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Made From Scratch
Baking QA and UX into the 
SFX to EBSCO Migration
Tina Buck – tina.buck@ucf.edu
Athena Hoeppner – athena@ucf.edu
University of Central Florida
EBSCO Users Group Meeting
27 October 2017 | Salt Lake City, UT
Original Setting: SFX
• Went live in 2004
• Learned through trial and error
• Inconsistent and misinformed 
decisions
• Accumulation of oddities, patches 
that only work in SFX, etc.
• Unclear exactly what is in there
https://www.flickr.com/photos/frosted_peppercorn/698148009 
Migrating to the New Setting: EBSCO Holdings Services
• FALSC selected Innovative Sierra 
with Encore Duet
• No longer supporting ExLibris 
products after migration
• Go live projected July 2018 
(originally July 2017)
https://www.flickr.com/photos/chalonuk/6197772677
EBSCO’s Proposed Process
• Export SXF Knowledgebase
• Give file to EBSCO
• They customize Holdings 
Management
• Turn on Order Integration
• Apply UCF Branding
• Tweak menu settings
https://upload.wikimedia.org/wikipedia/commons/6/69/The_Dough_Room_‐_Aldershot_Command_Bakery_Art.IWMARTLD3523.jpg
Goals and Reasons for Doing it Ourselves
• Verify accuracy of holdings
• Develop procedures to maintain holdings
• Understand options and make informed 
choices
• Know enough for troubleshooting
• Know what is missing and why
• New people & positions
https://commons.wikimedia.org/w/index.php?curid=106177
Holdings and Link Management Quick Tour
https://www.flickr.com/photos/tiffalicious_2010/8196754769
Major tools:
• Overview screen
• Titles
• Packages
• Vendors
• Order Integration
• Reports/Downloads
EBSCOadmin: Holdings and Link Management
UCF’s Basic Process for Holding Management
• Identify package
• Searching options
• Select titles
• Verify coverage dates
• Preview 
• Proxy
• Allow EBSCO to add titles?
https://pixabay.com/p‐608259/
Pick a Package
Pick a package
Lippincott Williams & Wilkins Nursing and Health Professions Premier Collection
Package Level
LWW package screentshot
Titles Tab Within Package
Titles tab within package
Top of Title Screen
The Wormhole
Bottom of 
Title Screen
Half-baked Holdings 
• EBSCO‐applied embargo is hard 
to see 
• Rolling access (you can’t)
• Only numerical dates 
• No seasons, volumes, or issues
Annual Review of Public Health
HM vs SFX
Notes
Our Process Has Been Very Manual 
• The upload and match is deeply 
flawed so we did partial packages 
by hand.
• No batch functions. Do it one‐by‐
one or ask EBSCO to do it. 
• Multiple passes to ensure accuracy 
and de‐dup.
https://pixabay.com/en/child‐kitchen‐flour‐hand‐table‐930103/
Multiple Passes to Improve Accuracy
• SFX holdings
• EBSCO non‐package subscriptions 
• LibGuides databases list
• Order‐integration pivot table by 
vendor and number of titles; 
• All the publishers with folders in dept. 
“online journals” folder.  
• Someday: 
• Packages named for platform vs. 
publisher/provider
• Dubious vendors 
• A&I turned on inadvertently 
• Vendor by vendor: looking for overlap 
that indicates dup/wrong package
https://upload.wikimedia.org/wikipedia/commons/9/9e/Baklava.jpg
Functionality Concerns 
Wishlist
• Limit & sort by Open Access/free
• Package and vendor reports like 
the title reports
• Simplify navigation
• “Back” doesn’t necessarily go 
where you want
• Standard IDs for packages, title 
instances
• Package comparison tool  (Not 
Just Excel)
• HM should know what EBSCOnet 
knows
Data Issues
• Package and title names that are the 
same 
• Parentheticals following some titles: 
inconsistent, info should be 
categories/filters
• Two instances of a title to handle two 
date ranges in one package
• Open Access & Free packages need to 
be labeled & filter‐able
• Databases as titles within packages, no 
further title data
• No title history
• Order Integration (next slide)
https://www.flickr.com/photos/lesleyhyphenanne/3213954982
Order Integration
• Journals and Databases: EBSCOnet subscriptions
• eBooks: GOBI and Collection Manager
• Options for disabling
• Fine if: 
• Your orders are straightforward & all via EBSCOnet
• You pay on time 
• Our big deals always run late. O‐I thinks they’ve expired and hides titles or cuts off 
coverage.
• Sole library 
• Health sciences library subscriptions get mixed into ours, causing confusion.
Everything Blue Should Be a Link
• Order Integration presents 
limited order info for journals 
and databases. 
• NO order info for eBooks. 
Can’t tell if you selected in HM 
or if EBSCO did
Things I didn’t Know When We Started
1. Size and scope of UCF’s collections 
were new to me; 
2. 1st time dealing with perpetual 
access journal issues; 
3. Where our info is stored;
4. Acquisitions history 
1. backfiles we’ve bought; 
2. what we get through EBSCO versus 
other vendors; 
3. issues surrounding College of Medicine 
holdings, what we share and not
5. Mysteries of the ALEPH ILS
6. What my staff person didn’t know
https://www.flickr.com/photos/retrofood/198327519
Positive Points to Doing Holdings Ourselves
• Amount of learning as a result of 
investigating the holdings and HM 
options
• Learn about UCF’s collection and 
where we buy what
• Learn about HM options and how to 
control the settings
• Clean up and catch up work 
completed – improved QA
• Ability to maintain the settings
• We know how the thing works! 
(Mostly.)
upload.wikimedia.org/wikipedia/commons/4/49/Art_of_Cookery_frontispiece.jpg
Putting the Goods on Display: PFI and FTF
Publication Finder:
• Journal and Book list
• Search by Title
• Browse by Title (kinda)
• Filter by various
Full Text Finder
• OpenURL Resolver
• Menu of contextually 
relevant links to 
• Full Text
• Search Services
• ILL
https://commons.wikimedia.org/wiki/File:Harstena_bageri.jpg
UCF’s SFX Menu Choices: Lots of Entries
SFX
• Show multiple full text options
• Enable Direct Link for most sources
• If no Full Text then show:
• DOI search
• UCF catalog
• All SUL catalogs
• Interlibrary Loan
• “More” tab hides additional services:
• Google Search
• Web of Science author search
• Format citation
• Export citation
https://www.flickr.com/photos/75898532@N00/3109262981/in/photostream/
UX Issues with UCF’s SFX
• Inconsistent response to clicking 
SFX button
• Direct Link broken by some vendors
• Journal v Issue v Article landing pages
• DOI unpredictable
• Many options not understood and 
rarely used
• Multiple Full Text options with no 
guidance for users
• Busy and with layout issues
• Out‐dated HTML and CSS
https://c2.staticflickr.com/4/3081/3110097204_94b7f228fd_b.jpg
UX Goals: UCF’s Full Text Finder
• Clean and understandable
• Consistent and predictable 
• Ubiquitous and available to 
everyone (i.e. “Guests”)
• Always a clear next step to get 
content
• Options to check for more info/full 
text
https://www.flickr.com/photos/75898532@N00/3110094826/in/photostream/
UX Goals: UCF’s Publication Finder
• Clean and understandable
• Consistent and predictable 
• Available to everyone (i.e. “Guests”)
• Show the full scope of UCF’s online 
holdings for each title
• Search, browse, or filter‐able by:
• Title
• Subject
• Package/Publisher
• Material Type 
• Persistent and/or embed‐able URLs
https://media.defense.gov/2009/Dec/18/2000410132/‐1/‐1/0/091214‐F‐0295S‐004.JPG
Decisions to Be Made and About PFI an FTF
• Branding and Look
• Navigation and Labels to Use
• Show one link or all?
• Bypass the menu?
• Categories of links to include
• Sections for the menu
• Ranks for the links
• Allow Guest access?
https://www.flickr.com/photos/rossendalewadey/3353833064
Holdings and Link Management Defaults
• Basic EBSCO branding
• Links Assigned to Packages
(and their Vendors and Titles)
• Base URL, Query String, Fields all in 
place
• Default Links Settings and Icons 
provided
All customizable!
Branding for Full Text Finder Menus
Customize:
• Colors
• Product Name and 
Revise Request link
• Menu Header
• Logos and Hyperlinks 
• “Bottom Branding”
Branding
Branding for Publication Finder
Customize:
• Colors
• Banner links
• Search Header
• Filters Options
• Number of Columns
• “Bottom Branding” “Bottom” 
Branding
Branding
You Can Make a Fancy Crust…
https://pxhere.com/en/photo/985871
It’s What’s Inside That Matters Most
https://www.flickr.com/photos/joyosity/9824149243 https://pixabay.com/p‐1241372/?no_redirect
Settings for PFI
Customized:
• Alpha Browse for 
Journals (via javascript)
• Default to Open or 
Closed list of Full Text 
Options
• Show or hide Search 
within Publication
Not Customizable:
• Order of Titles
• Title Names
• Order of Link
Search 
Publication
Closed FT 
Options
List of Titles 
Issues with the PFI Interface
• Browse alphabet for 
Journals only
• Title links seem like a link 
to Full text options
• Closed Full Text Options 
hard to spot
• Search Publication
• Often not available
• What does it search?
Search 
Publication
Closed FT 
Options
PFI Detailed View
Search 
Publication
Closed FT 
Options
Title Info
Finally, Full Text!  And a Weird Problem.
Alphabetical
But We Do Have Access
Investigation Required!
• Who set the holdings?
• EBSCO Managed Link?
• EBSCOnet status?
• UCF settings and selections 
in HM?
PFI Issues: Relevance Sort and Title Variation
Same
Journal
Full Text Finder Menu: With Full Text
Settings for:
• Single or multiple Full 
Text options
• Additional links
• Additional delivery 
and other services
• Section labels
• Rank links 
• Labels for links and 
services
Full Text
Search 
Services
Full Text Finder Menu: No Full Text
• Catalog Search
• ILL request form
• Google Search and 
Publication Finder 
Search always show
Full Text
Search 
Services
Catalog
ILL 
Request
Holdings and Link Management Settings
• Branding and Functionality mostly
controlled in EBSCOadmin Profiles
• Holdings controlled in Holdings 
Management
• Link options and behavior mostly
controlled in Holdings 
Management
https://pixabay.com/en/retro‐vintage‐home‐cake‐dessert‐1291738/
Profiles: Branding, Search Settings, and More
Branding & 
Other Interface Settings
FTF Profile: Much Simpler
PFI Profile: Many Options. Similar to EDS
Bottom Branding: A Place for Scripts, CSS, and More
FTF Profile: Link Settings with a BIG UX Impact
Guests Welcome!  Link Tab in Profiles
How users will 
log in.
URL for linking to 
FTF Guest access ought 
to be default!
HM: Holdings, Link Assignments and Settings
HM: Holdings, Link Assignments and Settings
Packages: Quick Access to Assigned Links
Show your 
packages
ACM Package Assigned Links
Links Assigned to the ACM Package
I’ll explain later.
Assignments are for Packages. Settings are Global.
• Settings apply to all 
packages to which the 
Link is Assigned
• Assignment applies to 
the and Titles and the 
Vendor
Full List of Enabled Links
Show your Links
Link Settings: Many and Important!
General Settings: Mostly Good Defaults
Why would we hide them?
EZproxy authentication as 
needed when user clicks a 
subscription item. 
Rank and Category
• FTF sorts by Rank then by alphabetically
• Direct Link
• Only one link
• Category doesn’t affect link order
UCF’s Rank Decisions:
• 1 for Publishers
• 2 if link goes to Issue or Journal
• 5 for most aggregators
• 20 for other option
UCF’s Categories:
• Full Text
• Interlibrary Loan
• Library Catalog
• Search Engines
Link Settings: One by One
https://www.flickr.com/photos/jennecy/3706681998
Making Links and Why You Might 
The Many Uses of the Publication Finder Link
Title search for 
FTF Menu
EBSCO 
Default
Mandatory Field 
Fix
The Many Uses of the Publication Finder Link
Publication Finder Default
If the item 
metadata includes 
{packagetitlelink} 
then use 
{UrlDecode} to 
figure out how to 
link to the package 
to find 
{GenericTitle}.
Was not working 
for titles that have 
ISSN?
Publication Finder Search (UCF - Athena)
• Category: Search
• Shows always in 
FTF
• Searches by ISSN, 
ISBN, or item title
Reasons:
• Showing only first 
Full Text link in FTF
• Need a quick way 
to see all the other 
FT options
URL to search PFI. Similar to 
EDS search URL.
Fields to use
No Mandatory Fields
Publication Finder Full Text via ISSN & ISBN (UCF -
Athena)
• Category: Full Text
• Shows in FTF for 
Assigned Holdings 
if no other FT is 
available.
Reasons:
• Can search Pub 
Finder by ISSN, 
ISBN, Book or 
Journal title
Must have at least a Title
Copy Links as a Starting Point
Pick a Similar Link: Assignments, Settings, Categories
Create New Links to Solve Problems
Full Text Finder - Metadata Elements
http://support.ebsco.com/downloads/resources/ftf_metadata_elements.pdf
Holdings and Link Management: A Lot To Learn
https:// https://upload.wikimedia.org/wikipedia/commons/4/49/Art_of_Cookery_frontispiece.jpg
• Vocabulary
• New tool set
• Admin maze
• Collection specifics and oddities
We Made Things Better
• Holdings are as 
• Clean as they’ve ever been
• More complete:
• SFX had about 400,000 things turned 
on
• HM has over 900,000 turned on
• User interface is 
• More consistent
• Cleaner and easier to understand
https://www.flickr.com/photos/45379817@N08/4777155785
Still Finding Problems
Example Problems:
• Holdings set to No Access
• Titles showing twice in the list
• Restrictive Mandatory Metadata for 
links
• Broken Base URLs or Query Strings
• Weird metadata parsing
https://www.pexels.com/photo/bread‐cute‐africa‐pets‐55840/
Ever Expanding List of Enhancement Requests
1. Support rolling access (i.e. access for past 5 
years)
2. Staff‐side note fields
3. Ability to export packages and vendors not 
only titles (need to add vendors to my 
request)
4. Ability to more finely hone title exports 
(submit)
5. Upload issues
6. Global change function & global settings for 
things like proxy
7. Package comparison tool. From the browse 
screen, you can compare the number of 
titles. Everything else (such as comparing 
URLs and coverage dates) requires a lot of 
clicking back and forth (or using 2 monitors)
8. Etc….
https://commons.wikimedia.org/wiki/File:Breaddough1.jpg https://commons.wikimedia.org/wiki/File:Breaddough2.jpg
We Want Pie in the Sky
• Better options to identify 
and manage open access 
packages and titles (should 
be a category)
• More and  filter options (i.e. 
Selected and Ordered 
through EBSCO are not 
exclusive)
• In Links – Parenthetical for 
link landing page (article v 
issue) should be a filter
• Etc…
https://commons.wikimedia.org/wiki/File:Cherry‐Pie‐Slice.jpg https://pxhere.com/en/photo/1377824
Thank you.
Tina Buck
tina.buck@ucf.edu
Athena Hoeppner
athena@ucf.edu
https://pixabay.com/p‐2241108/?no_redirect
PFI: Browse or Search Journals and eBook Titles
FTF: OpenURL and Links Relevant to an Item
UCF’s Decisions
• Branding and Look
• Navigation and Labels to Use
• Show one full text link or all?
• Bypass the menu?
• Categories of links to include.
• Sections for the menu
• Ranks for the links
• Allow Guest access?
UCF’s Look
Clear and consistent with other services
One Full Text Link
Yes
Full Text, Search
One section only
Rank by link depth (article, issue, journal)
Yes!!!
Review: UCF Current Decisions for FTF and PFI
Publication Finder
• UCF colors and logos
• Show Filters
• Show Discipline Browse
• Add Journal Title Alpha Browse
• Show Search in Publication
• Start with Full Text Options Closed
Allow Guest Access
Full Text Finder
• UCF colors and logos
• One section for all links
• Never Bypass the menu
• One Full Text link
• Rank article‐level higher than issue 
and journal level
• Rank publisher hosted higher than 
aggregator
• Google Scholar always
• Publication Finder always
• ILL and Catalog if no Full Text
